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* The use of vice presidents, senior engineers associate engineer and staff engineers should be expanded to increase efficiency. From the data we can see that the profit margins of vice presidents and senior engineers are very high, but the use efficiency is very low. For example, the VP utilization rate is only 50%, senior engineers and associate engineers should also increase to more than 90%. The two divisions should also increase the utilization of senior technical staff. If possible, the company can improve the payroll system and change your fixed salary to pay by the hour, which will also help improve employee motivation.
* By analyzing market conditions, formulating a reasonable budget and controlling expenditures. For example, the company can control the administrative expenses by firing unnecessary employees and streamlining the company's processes, merging departments to simplify personnel, strengthen communication between departments, eliminate waste and rationally use human resources. The rent is the biggest expense, if feasible, the company can choose a cheaper and more cost-effective place because Smith Company is not a service company for everyone, so the choice of company address will not have a big impact on it, a cost-effective address can help company save costs. In terms of benefits, a more fair and effective reward system should be established so that valuable employees can get more rewards. A reasonable reward and punishment system can encourage employees to work actively in order to create more benefits for the company, at the same time it can control excess benefits expenditure.
* The CFO should hire skilled personnel to eliminate or reduce the use of insufficient resources. As the data show, staff engineers occupy a large proportion of work. In order to increase the profit of the entire company, the biggest advantage of service companies is to improve the technical level of the engineers, staff training courses can be established to improve the overall quality of technical workers, while providing customers with more comprehensive services, it improve work efficiency and business level, which is accompanied by an increase in customer satisfaction, improve the promotion of company brand. The size and profitability of the company can also be greatly improved.
5.
Companies may increase billable time by having employees fill out timetables every day and make employees aware of their personal billable with utilization goals. Combining daily schedule entry with the privacy of personal use can transform strategic business goals into the personal goals of every employee in the organization. Starting from small things, let employees treat the work and life around them as different projects, and carry out process processing, reduce selection costs, reduce invalid time, and use the system to work. Urge employees to make good use of calendars, checklists, and reminders to gradually improve their productivity. The specific suggestions are as follows:
a) CFOs should reduce direct labor prices, so labor costs will be lower, and subsequent reductions in inflated costs will increase profits.
b) When the CFO maximizes the use of workers, it will guarantee more revenue and reduce overhead costs associated with underutilization of resources.
c) Reducing the time required for leave will ensure that workers spend most of their time on provide benefits and this will generate more income.





